
Re-organization:
It’s Not So Scary



The Effingham Community



Community Philosophy 

Our Values:
Community & Service



Organizational Change





Set Bold Goals for your library

Listen to your community. 
Watch for opportunities to tweak your mission to align more 
closely with their expectations.

Strategic and Action Plans



Staff Expectations

“Yes, and” 

Communication



Organizational Chart
2016



Libraries Transform Communities





New Organizational Chart
2017







To access slides from presentation:
effinghamlibrary.org/reorganization

To connect further:  
Amanda McKay, Director
Amanda@effinghamlibrary.org
217-342-2464 x. 4
Johnna Schultz 
Johnna@effinghamlibrary.org
217-342-2464 x. 5
Jed Arnold
Jed@effinghamlibrary.org
217-342-2464 x. 413
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